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CORAT Africa 364 ANNUAL GENERAL MEETING
The 36H Annual General Meeting was held at CORAT Management and Development Centre (CMDC) ol
5th of August 2011. The event had a significant turn out of guests, the CORAT Africa Board of Directors, £
visory Council, Church leadership, clients and CORAT staff.

The guest speaker was Canon Grace Kaiso whose message to CORAT Africa was that it should use its
to fish out all churches and take its services to them.

The Chairmands address was -b5[Raniddescrbes a nghteousanaruas sne
wal ks with integrity. The man of i ntegrity gai
John Luusa stated.

The Managing Director Mrs. Margaret Mwaura on t
activities and the management focus for 2010. ¢
Management and Development that is accredited by the Catholic University of Eastern Africa.

CORAT Africa Board Members, Staff and Participants

CORAT Africa Newslette Call ed t o enhance




JuLy TO DECEMBER, 2011 VOLUME 4, ISSUE 4

LEARNING AND CAPACITY DEVELOPMENT

During the July-December 2011 period the following courses took place;

1.RESIDENTIAL COURSES

Participants of the Financial Management Co
For NonFinance Officers/Managers

1. MANAGEMENT COURSE FOR DEVELOPMENT COORDINATORS / PROJECT OFFICERS
FROM 6TH JUNE TO 15TH JULY, 2011
2.FINANCIAL MANAGEMENT COURSE FOR NON -FINANCE OFFICERS / MANAGERS
FROM 25TH JULY TO 19TH AUGUST, 2011.
3.PLANNING, MONITORING AND EVALUATION COURSE FROM 8TH TO 11TH AUGUST, 2011.
4 MANAGEMENT COURSE FOR HOSPITAL MANAGEMENT TEAMS FROM 29TH AUGUST
TO 14TH OCTOBER, 2011.
5.MANAGEMENT COURSE FOR SENIOR CHURCH ADMINISTRATORS / EXECUTIVES
FROM 19TH SEPTEMBER TO 11TH NOVEMBER, 2011.
6.TRANSFORMATIONAL LEADERSHIP COURSE FROM 25TH TO 28TH OCTOBER, 2011.

7.GENDER AND DEVELOPMENT COURSE FROM 14TH NOVEMBER TO 2ND DECEMBER, 2011.

8.MANAGMENT COURSE FOR GUEST HOUSE MANAGERS FROM 14TH NOVEMBER TO
2ND DECEMBER, 2011.
9.0RGANISATIONAL RENEWAL AND STRATEGIC LEARNING AND PLANNING COURSE
FROM 14TH NOVEMBER TO 2ND DECEMBER, 2011.
10MANAGEMENT COURSE FOR SCHOOL MANAGERS FROM 28TH NOVEMBER TO 16TH
DECEMBER, 2011
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2. IN-COUNTRY COURSE
In-country cour ses
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customer 0s
client. The courses duration is determined by the client. The course could be drawn from the existi

residential courses or developed based on
COURSE DATE LOCATION CLIENT
MANAGEMENT COURSE FOR SENIOR 15'- 28" AUGUST, | Cameroon Protestant Churches in
CHURCH ADMINISTRATORS/EXECUTIVES | 2011 Cameroon
EPR & EAR LEADERSHIP TRAINING 24" 311 JULY, Rwanda Church leaders from
2011 Anglican Dioceses of
Shyogwe,Butare,
Kigeme,Cyangugu.
and Presbyterian
Church and two leaderg
from Evangelical Lu-
theran Church of Na-
mibia. They are United
Evangelical Mission
(UEM) members.
LEADERSHIP TRAINING 24" JUNE7 2™ GERMANY Church leaders from
JULY, 2011 Africa and Asial
United Evangelical Mis-
sion (UEM) members.
FINANCE MANAGEMENT COURSE 4" 29" JULY, TUMAINI Association of Sister-
2011 COUNSEL- hoods of Kenya
LING CEN- (AOSK)
TER, KAREN
BASIC ACCOUNTING COURSE 10" JULY 2011 CHEMICHEM | Association of Sister-
I INSTITUTE, | hoods of Kenya
KAREN (AOSK)
PROPERTY MANAGEMENT COURSE 1777 239JULY, CHEMICHEM | Association of Sister-
2011 I INSTITUTE, | hoods of Kenya
KAREN (AOSK)
FINANCE MANAGEMENT COURSE 6™i 10" SEP- ST. CL A|lFREiBcan Sisters of
TEMBER, 2011 HOSTELS Joseph, Asumbi
LEADERSHIP TRAINING SKILLS 29TH NOV-1ST CARMELITE | Lutheran Communion ir
DEC, 2011 COMMU- Central and Eastern Af-
NITY rica (LUCCEA)
LEADERSHIP TRAINING SKILLS 5TH719TH DEC, ZAMBIA United Church of Zam-
2011 bia
STRATEGIC LEARNING WORKSHOP 22ND-23RD CORAT Af- PCEA Makadara
OCT,2011 rica
STRATEGIC LEADERSHIP SEMINAR 8TH-12TH PCEA Guest | Lutheran World Federa
AUG,2011 House, Nairobi| tion (LWF)
HUMAN RESOURCE TRAINING 30TH AUG-1ST BTL Centre, SlIL-International
SEP, 2011 Ruiru

place.
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DIPLOMA IN MANAGEMENT AND DEVELOPMENT COURSE

CORAT Africa in collaboration with Catholic University of Eastern Africa (CUEA) will provide a

Diploma course in Management and Development. This course should begin onrthef 3anuary, 2012.The
program aims at imparting knowledge and developing persons who uphold ethics in research and at the waork

UPCOMING COURSES IN THE NEXT 3 MONTHS
1.Diploma in Management and Development, 3rd January to 14 September, 2012.
2.Management Course For Administrative Secretaries, 12 to 30th March, 2012.
3.Buiding Projects and Property Management Course,16th to 27th April, 2012.
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CONSULTANCY

CONSULTANCY ASSIGNMENTS COMPLETED AND THOSE STILL IN PROGRESS

CLIENT

CONSULTANCY WORK UNDERTAKEN

CONSULTANCY ASSIGNMENTS COMPLETED IN 2011

1. | East Africa Community Colleges (EACC) Evaluation of impact of EACC Programmes
2. | Evangelical Lutheran Church in Kenya (ELCK)|End Term Evaluation
3. | Catholic Bishops Conference of Nigeria (CBCN Facilitation of change management
4.. | Swedish Cooperative Center (SCC) Leadership Transformation
5. | African Jesuit AIDS Network (AJAN) Strategic Plan (2012 2015)
6. | ODL Workshop for Shelter and Settlements | Workshop
alternatives in Uganda
7. |Afya Yetu Initiative Financial Review
Global Working Group Strategic Working Plan
9. | Sudan Catholic Bishops Conference Financial Review
10.| Sudan Catholic Radio Network Evaluation
11.|United Bible Society (UBS) HIV Consultation
12.|Uganda Joint Council of Churches (UJCC) Strategic Planning and Review
13.|Centre For Training and Documentation (CFD)| Evaluation
14.| Catholic Secretariat of Nigeria (CSCN) Governance
15.| Turunian Mission Hospital Strategic Planning and Policy Development
16.|Western Region Christian Community Serviceq External Evaluation
(WRCCS)
17.| Trinity Church New YorkTanzanian Program | Financial Review
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CONSULTANCY ASSIGNMENTS STILL IN PROGRESS , 2011

- Evangelical Lutheran Church in Kenya (ELCK) |End term Evaluation

. Dandora Law and Human Development Project | Mapping Process

3 Church of Sweden Evaluatlon of the theologlcal study project on H

ACK Diocese of Eldoret Strategic Plannin@20122016 )
Lutheran Mission Council (LMC) Round Table Consultancy

ﬂ The Sisters of Charity of Incarnate Word (CCVI)

n Zambla Episcopal Conference ReV|ew

H Help to Self Help (HSH) Female Genital Circumcision
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CORAT MANAGEMENT AND DEVELOPMENT CENTRE (CORAT )

SHARE International

Nairobi Baptisi Wo meno6s retreat
Homegrown

SDAiKar engobat a

University of Nairobii Department of Research
Management Project Coordinators for Development
Catholic University of Eastern AfrieAlumni Office
Cooperative College of Kenya

Bible League

World Vision Kenya

African Encounters Tours and Travel

Afya Yetu Initiative

CORAT Africa Annual General Meeting
Lutheran Communion in Central and Eastern Africa
(LUCCEA)

Parnesar Wedding Group

PCEA Eastleigh

Nairobi Pentecostal Churdladies retreat
Institute of African Developing Economies
Practical Action

Digni Norway

International Christian Centre

East Africa Social Enterprise Network (EASEN)
Goethe Institute

UCCS Capacity Enhancement Workshop

Home parties and events
Graduation parties
Chama Meetings

Retirement parties

The following groups held conferences at the CMDC center from July to December 2011

CMDC ACCOMMODATION BUILDING

Our elegant style of catering can be tailored to events of any size or budget :

Garden and tent weddings and accommodation services

Custom made cakes

OWE WILL MAKE

YOUR NEXT EVENT ONE TO REMEMBEROG

For further information please contact 0712-163159 ,

CORAT Africa also offers excellent conference and training facilities with outside catering .

0737-029441 ,0713-428252, 0724-569660, 0733-600045

The Centre offers accommodation in a very quiet secluded area. There are 64 luxurious modern residenti
all en suites with a capacity of 96 beds.

al room
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