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ORGANIZATIONAL RENEWAL AND

STRATEGIC LEARNING AND PLANNING
COURSE

Course Overview:

The course is designed to equip Executives of Churches and church-related or-
ganizations such as Bishops, moderators, Overseers, Pastors, General secretar-
ies of churches, Dioceses, National Christian Councils, Episcopal conferences,
and Managers/Leaders of Christian NGO’s.

Course Objectives:

1. To enable participants gain a better understanding of principles (including
Biblical basis) for good Organization Development (OD) practice.

2. To enable participants acquire tools and techniques to deal with organiza-
tional issues.

3. To enable the participants internalize the need for strategic learning and
take control of their future.

4.  To enable participants intervene in organizational processes so as to en-
able the organization to function more effectively.

Course Content:

. Fundamentals for Effective Management.
. Understanding Organizations.

. Analyzing Organizations.

. Structuring Interventions.

. Stakeholders Analysis.

. Strategic Learning and Planning.
. Resource Mobilization.

Target Groups:

. Bishops.

. Moderators.

. Overseas.

. General Secretaries.

. Dioceses.

. National Christian Councils.

FEES:US $800

ACCOMMODATION: US § 520

DATES: 21st May to 8th June, 2012

VENUE: CORAT Africa Management and Development Center (CMDC)

To Register Contact: Victoria Mutiso, Leah Ngamau 0737 029441 /
0712 163159 / 0712 162631.
Email: vm.mutiso@coratafrica.com; or training(@coratafrica.com
Website: www.coratafrica.com
“Called to Enhance Stewardship and Integrity”



